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MIDGET & JUNIOR FOOTBALL POLICY

	PURPOSE :
	The purpose of this document is to outline the intentions, structure and policies underlining Junior Football at Glenfield Rovers AFC.



	INTENT :
	The Club’s intentions for Junior football are :

· To have all players playing at the highest level of their ability, with players of similar ability, regardless of age, except where Federation Rules prohibit.

· To develop players right through the grades up to First Team level.

· To provide competitive teams for players wishing to develop to First Team level.

· To provide social teams for players of all abilities.

· To provide Representative teams for midget and 9th grade tournaments.



	STRUCTURE :
	Midgets (5th to 8th Grade) : 

Midgets are split, by age groups, to provide a more equal level of competition. The emphasis for midget players is on enjoyment rather than purely results.

Midget players wishing to play a more competitive level should be given the opportunity to try out for the Tournament Representative Teams.

9th Grade :

Whilst not specifically grades attempts are made to group players of like ability together in teams.

Juniors (10th to 12th Grade) :
All players wishing to trial for the ‘Black’ or Premier Teams, should be given the opportunity to do so. 


	
	Youth Grades (13th to 17th Grade) :

All players wishing to trial for the ‘Black’ or Premier Teams, should be given the opportunity to do so.


	POLICIES :
	COACHING POLICIES

· To encourage parental participation as coaches and managers

· To foster a positive team spirit, including that of junior parents.

· To coach basic skills and understanding of the game.

· To ensure that all children wishing to advance themselves, are actively encouraged to do so.

· To encourage children to push themselves and move up a grade if their ability is above average.

· To ensure all children in teams are given equal coaching and playing time.

· For 15th – 17th Metropolitan/Premier Grade teams in competition leagues: Coaches will endeavour to ensure that all players in these leagues have a fair opportunity to develop & demonstrate their skills through playing time. This does not mean equal playing time on an each week basis, as consideration must also be given to the needs of the entire team. Rather, it means ample time over the course of a series of games with a minimum to be achieved of the equivalent of 2 full games playing time over every 5 games.

· For 15th – 17th ‘Other’ Leagues: Over the course of the season it is the clubs expectation that all players will, or near as possible, have had equal playing time. Each player is to receive the equivalent of half a game every week unless they are injured or have failed, without good reason, to attend at training. Coaches are expected to meet these minimum requirements but the club will accommodate case-by-case exceptions, if appropriate.

· For all 9th – 14th grades. As for 13th – 17th ‘Other Leagues’ (see point above)




SENIOR FOOTBALL POLICY

	PURPOSE :
	The purpose of this document is to outline the intentions, structure and policies underlining Senior Football at Glenfield Rovers AFC.



	INTENT :
	The Club’s intentions for senior football are :

· To have all players playing at the highest level of their ability, with players of similar ability, regardless of age, except where Federation Rules prohibit.

· To develop Youth players to First Team level.

· To provide a competitive Team for First Team squad members and potential First Team players.

· To have our Men’s First Team playing at the highest possible level.

· To encourage Youth players to Open-Grade Senior level.

· To provide open-grade and age-group teams for players of all abilities.



	STRUCTURE :
	First Team : 

All players who wish to try out for the first Team are given the opportunity to do so at pre-season training.  Player selection is at the sole discretion of the First Team Coach.

Reserves :
Team to comprise a mixture of First Team Squad members, regular Senior players, and Youth players capable of, and wishing to, play Senior football.




	
	Premier Under 17 :

Development of junior players through to Reserve and Senior level.

Open Grade Teams :

To provide for players wanting to play at their own level of competition.

Over 35’s Teams :

To provide for players wanting to play with their own age-group and at their own level of competition.



	POLICIES :
	CLUB POLICIES

· All players must be financial and Federation registered members of the Club. 

· To foster Team and Club spirit and loyalty.
· To provide the best possible coaching, available to the Club, for players that wish to advance.
· To provide coaches with the necessary equipment, facilities, coaching courses and expertise to enable them to coach to the best of their ability. 

· To provide professional Club Management to assist with the financial stability and smooth operations of the Club. 

· To work towards the contracting of Youth Players to remain with the Club through to First Team level.
COACHING POLICIES

· Players wishing to play at First Team level, either now or in the future, should be encouraged to strive to achieve this.
· If players are wanted for a higher level team, and the player wishes to move up, they should not be held back. 
· The success of Youth Development teams is judged on their ability to develop players, not on team results.
· Players should not be pushed to play at a level they are not comfortable with.
· Players should be given regular games, not left sitting on the bench for long periods – this requires coaches to work together in the best interest of the players.
Note – playing policies are stated in the Team Contracts.


Specific Roles

Junior Coach

Introduction

1. Midget football (ages 5 to 9 years) and junior football (for ages 10-15 years) is primarily about enjoyment and participation.

2. For junior players in the (12th grade and over) ‘Premier’ leagues (sometimes referred to as ‘Black’ or ‘Metropolitan’ or ‘Inter-federation’ leagues), enjoyment of the game remains a vital component. However, these are competitive leagues and therefore require a different emphasis from the social and younger grades, with respect to ‘participation’.

The Coach’s Characteristics

3. The coach is a role model for the children. He/she must set a good example through his/her attitudes, behaviour, appearance and knowledge of the sport.

4. The coach must use constructive criticism to encourage, rather than degrade.

5. The coach should avoid ‘over-playing’ the strongest and most talented players. The average player needs just as much attention.

6. The coach should have as a personal goal, that his/her players look back on their football in his/her team with pleasure and satisfaction.

7. The coach should avail him/herself of the opportunities provided by the club (and Federation) to develop and enhance their own coaching skills & expertise. As a minimum, the coach should endeavour to attain a ‘junior coaching certificate of proficiency’.

The Training Session (“Practice”)

8. The coach should establish a regular practice time and day(s). The venue should be suitable for the training session and safe for the players. 

9. First Aid facilities should be available or the coach should carry a first aid kit.

10. The coach should pre-plan the session. Arriving at practice with only a general idea of what will be covered sends the wrong messages to the players.

11. The coach should arrive before the players and set up the grid with appropriate cones & equipment.

12. During the session, the coach should maximise activity & participation levels. Try to avoid having players standing around for long periods.

13. Practice should be a series of pre-planned activities where the teaching of the correct techniques are followed by skills-practice.

14. Avoid ‘lecturing’ the players on the particular technique or drill that is to be attempted/covered. Demonstrate what is required (you or using players if necessary) and let the players get on with it. Interrupt and correct as necessary.

15. Do not attempt to cover too much in a single session.

16. Repetition is the key. Practice makes permanent.

17. The concentration span of children is limited. If a particular skills session breaks down too often, move on. Variety within a training session is important but not to the extent that the players learn nothing. Adopt skills sessions that are varied/different but which encompass the same overall basic themes & intended outcomes.

18. Complete the practice with a brief & positive team talk including the time/venue of the weekend match. Often it pays to notify the parents.

19. Be the last to leave the practice session.

The Match

20. Make sure your players arrive 20-40 minutes (coach’s preference) before the match.

21. Ensure the players are correctly kitted out (if you have any spare gear, bring it) including the necessary safety gear (shinguards, no jewellery etc.)

22. Warm the players up.

23. In the midget & social grades, ensure each player has at least 50% playing time. The result is not important.

24. Be a role model on the sideline. Engender a team-respect for the ability of your opponents & the officials.

25. Congratulate the players in a brief post-match talk. No lectures.  Focus on the things they did well and leave any negative issues to the next training night.

26. Be the last to leave.

General

27. The coach should command (& not demand) the respect of his players. This is achieved through knowledge of the game; the attitude to all the players, opponents & officials and how he/she behaves regardless of the type of issue/problem that presents itself.

28. Get a good manager & work out their role/responsibilities.

29. The coach should foster a balanced relationship with the parents – neither too friendly or too detached. The coach should always be approachable but must never delegate the responsibility for running the team & making the decisions.

30.
The coach should maintain a close relationship with the Club. Coaches are not on their own and the Club is there to provide support & guidance. 

JUNIOR TEAM MANAGER

Roles & Responsibilities

	Beginning of Season :
	· Obtain list of players from Convenor / Club Administration

· Ensure all new players are registered and fees are paid. (Note that the Club does have alternative payment arrangements and hardship policies for genuine cases)

· Arrange and distribute list of contact numbers for all team members, coaches and manager etc.

· Arrange with Coach who will be responsible for team gear, including balls, cones, bibs etc. Ensure accurate records are kept of gear allocation.



	During Season :
	· Ensure players are aware of when are where training’s are held.

· Ensure players are aware of when and where games are being played.

· Ensure players and parents are aware of Fair Play policies.

· Notify Club of any new players.

· Phone in results and hand in team cards.

· Pass on information from Club to Team and vice versa.

· Ensure contact list is kept up to date.



	End of Season :
	· Liaise with Grade Convenor / Club Administration regarding Prize-giving.

· Ensure all Club gear is accounted for and returned in reasonable condition.




Grade Convenors

· Assist with grading process and sorting of the teams pre-season

· Assist in getting managers/coaches for teams

· First point of contact for parents and coaches within the grade
· Collect weekly results from coaches and pass on to the results co-ordinator

· Keep coaches up to date with club events. Ie photographs and prizegiving

· Collect teams player of the year and most improved from coaches for prizegiving then pass onto the prizegiving organisers

· Help organise grade tournaments. 
